DANG BO CHINH PHU PANG CONG SAN VIET NAM

PANG UY TCT HANG HAI VIET NAM
) * Ha No¢i, ngay 18 thang 02 nam 2025
So 2748- CVV/bU
VIV phat hanh Cam nang huéng dan t6 chire
Dai hoi dang bo cac ccfp tién t6i Pai hoi dai biéu
Pdng b6 VIMC lan thir VI, nhiém ky 2025-2030

Kinh giri: Cac t6 chirc dang truc thudc Pang ty Tong cong ty

Thuc hién Chi thi s6 35-CT/TW ngay 14/6/2024 ciia B6 Chinh tri vé dai hoi
dang bo cac cép tién t&i Pai hoi dai biéu toan quéc lan thi XIV cta Dang; K& hoach
s6 2383-KH/PU ngay 29/10/2024 ciua Ban Chap hanh Pang bd VIMC vé t6 chirc
dai hoi dang cac cap tién téi Pai hoi dai biéu Pang b VIMC lan tht VII, nhiém ky
2025 - 2030; Huéng dan s 2489-HD/DU ngay 25/11/2024 cua Ban Thuong vu
Pang ay VIMC vé mot s6 noi dung dai hoi dang cac cap tién toi Pai hoi dai biéu
Pang bd VIMC lan thtr VII, nhiém ky 2025 - 2030.

Pé thuan loi trong cong tac lanh dao, chi dao va t6 chtrc thanh cong Pai hoi
dang bo cac cép tién t&i Pai hoi Pai biéu bang bo Téng cong ty Hang hai Viét Nam
lan thtr VIL, nhiém ky 2025 — 2030, Pang ty Tong cong ty Hang hai Viét Nam xay
dung “Cam nang hwéng din t6 chirc Pai hi dang bd cac cap nhiém ky 2025 —
2030” (sau ddy goi la Cam nang). Pay 1a bo tai liéu dugc Pang iy Tong cong ty
cu thé hoa tir cac van ban chi dao, hudng dan to chirc dai hoi cia Trung wong, Pang
iy Tong cong ty thanh hé thong cac miu biéu tham khao nham gitp cac t6 chirc
dang truc thudc nam vig va thuc hién cac quy dinh vé to chtrc dai hoi dang, két
céu gdm 03 phan:

+ Phan th&r nhat: GIOI THIEU CHUNG

+ Phan thtr hai: HUONG DAN CHI TIET CONG TAC TO CHUC PAI
HQI POI VOI CHI BQ CO SO, CHI BQ TRUC THUQC

+ Phan th ba: HUONG DAN CHI TIET CONG TAC TO CHUC PAI
HQI POI VOI PANG BQ CO SO

Pang uy Tong cong ty dé nghi cac to chuc dang truc thudc nghién ctiru noi
dung cdm nang va luu ¥ cic van dé sau:

1. Pdi twong ap dung

+ Dang b, chi bod co s, chi bd truc thudec Bang uy Téng cong ty: can cr ndi
dung huéng dan, cac don vi trién khai thyc hién cong tac td chtrc dai hoi béang phu
hop véi tinh hinh thuc té.



+ T6 chirc dang truc thudc Pang uy co so: Cap uy Pang bo co so tham khao
ndi dung Cam nang dé cu thé hoa, hudng dan trién khai thyc hién phu hop véi tinh
hinh, dic diém cta cac t6 chic dang truc thudc cip minh quan ly.

2. Tién d¢ cac bao c4o cin thwe hién trude Dai hdi

2.1. Truée khi Cap iy don vi thong qua cac Pé an va thuc hién quy trinh
nhan sy

a) Noi dung bao cao

+ Du thao Dé an nhén sy cip ty, DPé 4n nhan sy Uy ban Kiém tra® nhiém
ky 2025 — 2030 (kém theo Danh sach nhan sy Céap ty, UBKT nhiém ky 2020 -
2025; Danh sach quy hoach Cép uy, UBKT nhiém ky 2025 — 2030)

+ Du thao Pé an nhan sy du Pai hoi dai biéu Pang b VIMC nhiém ky
2025 — 2030.
Luu y:
Sau khi duoc Ban Thuong vu Pang uy Tong cong ty théng nhat noi dung du
thao, cac don vi méi trién khai Hoi nghi thong qua Dé an va thuc hién quy trinh nhan
Su.

b) Thoi han bao cao
+ Chi b truc thudc Pang ty Tong cong ty: trude ngay 28/02/2025.
+ Pang b, chi bo co so: trudc ngay 28/3/2025
2.2. Truéce khi to chirc Pai hoi
a) Noi dung bao céo
+ Du thao bao cao chinh tri.
+ Béo céo kiém diém céap uy. Pbi véi cac Chi bd khong co chi ty thi ndi
dung nay dugc thuc hién trong bdo c4o chinh tri.
+ D¢ an nhan su cip uy, Ban Thuong vu, Bi thu, Pho Bi thu cap uy khoa
moi.
+ Pé& 4n nhan su doan dai biéu cla dang bg, chi bod co s& du Pai hoi dai biéu
Pang bo Tong cong ty.

+ Trinh Dang ty Tong cong ty phé duyét phuong an nhan sy cap ty nhiém ky
2025-2030 va nhan sy Poan dai biéu du Pai hoi Pang b Tong cong ty?.

+ Du thao cac van kién trinh dai hoi.

1 pi véi Dang b co s¢ ]
2 T& trinh, ho so theo Ké hoach s6 2383-KH/DU



+ Céc n6i dung khac chuan bi cho dai hoi

b) Thoi han giri bao cdo chim nhat

- Chi b truc thudc Dang bd Tong cong ty: ngay 08/3/2025.

- Bang b, chi bd co sd: 22/4/2025.

Gui ban “mém” c¢6 mat khau to trinh, danh sach trich ngang nhéan su cé%p 1]13‘1
nhiém ky 2025 - 2030 duoc luu trit trong USB bao mat theo quy dinh. Mat khau dé

nghi gt tin nhan SMS vé Ban T6 chirc Pang iy (qua déng chi Dwong Thu Hién,
Pho Truéng Ban, SDT: 0987987797).

Pang y Tong cong ty Hang hai Viét Nam dé nghi cac t6 chic dang truc thudce
quan tam, thuc hién.

Tran trong!

Noi nhén: T/M BAN THUONG VU
- Nhur trén, 7 PHQBHEHL THUONG TRUC
- Ban Thuong vu DU Tcty (dé b/cao), 7 o =

- Cac Ban XD Dang,
-Luu VT, TCBU.

Doan Thi Thu Huong



